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I. OVERVIEW

A. Introduction

The Office of Private Capital and Microenterprise (PCM) is a new office within USAID’s Bureau 
for Economic Growth, Education and Environment (E3) that works to mobilize private capital to 
support development objectives. Launched in 2015, the office supports new approaches that 
focus USAID investments on mobilizing private sector solutions and assists development 
professionals across sectors to connect with investors interested in viable business 
opportunities that have a sustainable development outcome. PCM prioritizes building capacity 
across the Agency to engage effectively and marshal private capital. A crucial component of this 
includes understanding the technical competency needs across the Agency and identifying 
effective training and communication formats to better facilitate mobilizing private capital for 
development.   

The Mobilizing Private Capital to Improve Development Outcomes: Needs Assessment 2016 
Survey aims to gauge the Agency’s level of knowledge of PCM’s approach and hone in where 
support and training services are needed. The survey also seeks to identify effective ways to 
reach key USAID stakeholders to better inform PCM’s communication plan and strategic 
approach to engaging Missions. Additionally, the needs assessment establishes a baseline 
against which PCM can continue assessing the effectiveness of their communication and 
training strategies. This needs assessment was designed by the Knowledge Driven Agricultural 
Development (KDAD) Assessing & Learning and Communications team and PCM.    

B. Needs Assessment Objectives

PCM and key personnel in the E3 bureau were consulted in the design of the assessment, 
particularly in the area of technical competencies. Through this process, the needs assessment 
was finalized to:  

 Assess Missions’/Agency’s current knowledge-seeking behavior and learning practices
to inform communication and training engagement strategies.

 Identify the skills and knowledge gaps related to PCM competencies.
 Provide insight on key challenges and barriers anticipated in applying tools and

techniques provided by PCM.
 Identify prevailing attitudes of mobilizing private capital for development and level of

engagement with the private sector.

The Mobilizing Private Capital to Improve Development Outcomes: Needs Assessment 2016 
Survey was launched on May 11 and collected responses for two weeks. Results from the 
needs assessment are analyzed and reported below in four sections: participants profile, current 
private sector engagement work and prevailing attitudes, technical competencies, and learning 
and communication exchange preferences.  
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II. METHODOLOGY 
  
A. Document Review/Expert Consultation  
 
Select documents were reviewed to define PCM’s technical approaches and identify existing 
knowledge platforms to inform survey design. The documents reviewed included the list of 
PCM’s knowledge, skills and abilities, A How-To Guide for Blended Finance,1 and other key 
documents outlining PCM’s approaches and the Agency’s knowledge sharing capabilities. 
Technical experts within PCM and the E3 bureau were consulted to refine technical competency 
categories and review the overall applicability of the needs assessment survey questions.  
 

B. Survey Dissemination and Analysis  
 
The needs assessment questions (Annex I) were built into the online survey tool Survey Gizmo 
and disseminated to all Agency staff on May 11 through the Agency Notice, as well as 88 
recipients of the PCM Today newsletter. Two reminder emails were sent: the first on May 16 
from the E3 Deputy Assistant Administrator, and the second on May 23 from PCM’s acting 
director that reached 1496 recipients. Response to the needs assessment survey was voluntary 
and a total of 139 USAID staff completed the survey within the two weeks the survey was open. 
A summary of responses is presented under Annex II.  The key results presented below are 
segmented by work location (Washington versus Missions) to distinguish responses between 
the two groups and identify key technical competency needs, training delivery mechanism, and 
preferred communication channels.  
  

                                                 
1 http://www3.weforum.org/docs/WEF_How_To_Guide_Blended_Finance_report_2015.pdf 



 

 

III. RESULTS 
 

A. Survey Respondents Profile 
                                           

The demographic 
breakdown of survey 
respondents is shown in detail 
under Annex II.  Figures 1 and 
2 display the distribution of 
survey respondents based on 
their backstop and where they 
are based for work. The 
majority of respondents work 
in the area of private 
enterprise (27%), followed by 
the environment (14%) and 
program analysis (13%). 
Additionally, while 40 percent 
of respondents are based in 
the United States, 60 percent 
work in Missions. As PCM’s 
core clients are Missions, this 
report segments responses by 
Washington and Missions to 
illuminate any potential 
differences in technical areas 
of interest and preferences in 
accessing and sharing 
technical knowledge.     

        
 

 
 
      

                               
Years of Experience: Table 1 
depicts respondents’ years of 
experience with USAID. A 
relatively higher percentage of 
respondents from Washington 
have only been with USAID for 0-4 
years (33.9%). In contrast, 83 
percent of Mission respondents 
have worked with USAID for over 
5 years. This report will also touch 
on the impact of years of 
experience on technical 
knowledge and knowledge-
seeking behavior.  
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Figure 1: Respondents’ Backstop 

Figure 2: Country Where Respondents are Based 

139 respondents 
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Table 1: Years of Experience 

 
 Washington 

56 Respondents 
Mission 

83 Respondents 

0-4 33.9% 16.9% 

5-9 21.4% 55.4% 

10-14 19.6% 9.6% 

15-20 17.9% 13.3% 

More than 20 7.1% 4.8% 
 

 
B. Respondents Perception of Mobilizing Private Capital for 
Development  
 
    
To get a better understanding of where PCM’s approaches may fit in the spectrum of job roles 
of survey respondents, USAID staff were asked how important mobilizing private capital is to 
their area of work. Not surprisingly, a high 
percentage (89.2%) find increasing access 
to finance to achieve development 
objectives as important. As Figure 
4 shows, the importance of 
mobilizing private capital for 
development was higher for those 
working in Missions (96%) 
compared to Washington (78%). 
This is not surprising given that 
marginally more USAID Mission 
staff have used a variety of USAID 
mechanisms or resources to 
leverage private capital for 
development (Table 2). The top 
mechanisms that both Missions 
and Washington staff use were 
identical and are highlighted in gray 
in Table 2. These include 
Development Credit Authority 
(DCA) and the Global Development 
Alliances (GDA) initiative as well as 
resources to support the enabling 
environment and provision of 
technical assistance for capacity 
building.  
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Figure 4: Importance of Mobilizing 
Private Capital to Area of Work 
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Table 2: Current USAID Mechanisms used to Leverage Private Capital for Development*  
 

 
Washington 

56 Respondents 

Mission 
83 

Respondents 

Development Credit Authority (DCA) guarantee 50% 77% 

Global Development Alliances (GDAs) 57% 59% 

Improving enabling environments (e.g., building the capacity 
of local governments to interact with investors; addressing key 
constraints to business development; assisting with the review 
of national-and local-level regulations to reduce the cost of 
doing business and increase financing, etc.) 54% 48% 

Technical assistance and capacity building (e.g., technical 
assistance to banks to improve their capacity to do agriculture 
related lending, etc.) 50% 53% 

Convening power (e.g., convening a roundtable of 
investors/financiers to discuss investment opportunities in a 
particular sector or country) 38% 30% 

Business development services (BDS) to make firms 
investment-ready 27% 30% 

Multi-stakeholder alliances (e.g., Power Africa, New Alliance 
for Food Security and Nutrition, The Sustainable Development 
Investment Partnership, etc.) 32% 25% 

Transaction support (e.g., using existing projects and/or 
advisory services to package and support investment 
proposals and transactions—Power Africa employs this 
approach) 21% 31% 

Developing and/or structuring funds/investment vehicles (e.g., 
MENA II, USAID Enterprise Funds in Europe and Eurasia, 
etc.) 18% 12% 

Developing first-loss facility (e.g., USAID’s Cross Boundary 
Energy Partnership) 7% 4% 

U.S. Global Development Lab’s Partnership to Accelerate 
Entrepreneurship (PACE) program 9% 7% 

Other (please specify) 4% 4% 

None of the above 13% 77% 
*Top responses highlighted in gray 

While mobilizing private capital for development is stressed as essential, and almost all 
respondents engage in private sector financing to meet development objectives, there is a lack 
of awareness and knowledge of PCM and its role. For USAID staff to engage with PCM, they 
first need to become familiar with the office. To get an understanding of the Agency’s knowledge 
of PCM, respondents were asked if they have heard of PCM prior to receiving this survey 
(Figure 5). About 40 percent of respondents indicated they had not heard of PCM. This is higher 
for USAID staff in Missions, where over half (52%) of respondents stated they were not familiar 
with PCM. Those who had heard of PCM were asked to state how they learned about the office, 
and the top answers were around connecting with individuals within the E3 bureau or PCM.  
     
Additionally, 52 percent of the respondents who had heard of PCM selected “no” when asked if 
they would contact PCM for advice regarding mobilizing private capital for development (Figure 
6). The two main reasons cited were changes in job post and uncertainties around the specific 
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role of PCM. There is a great opportunity here for PCM to develop more effective and targeted 
communication based on the responses from this survey, especially from questions in which 
respondents identify the technical approaches that are important for their area of work. 

Figure 5: Knowledge of PCM Figure 6: Plans to Seek PCM Services 
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C. Technical Knowledge  
 
To assess technical knowledge areas that would inform PCM’s training design, respondents 
were asked to identify approaches that were effective for mobilizing private capital for 
development as well as areas of interest for learning. Survey respondents were asked to select 
the top five effective PCM technical approaches and the top five topics of interest for further 
learning.  

Four of the top five effective approaches selected were consistent across Washington and 
Mission staff. The top two—“Fostering enabling environment” and “Technical assistance to 
financial intermediaries to increase their capacity to extend financing”—were ranked one and 
two, respectively, for both Washington and Missions (Table 3), underscoring the importance of 
these two technical areas for mobilizing private capital for development.   

 
Table 3: Top 5 Effective Approaches for Mobilizing Private Capital for Development*  

 

 Washington 
56 

Respondents 

Mission 
83 

Respondents 

Fostering enabling environments (furthering conditions such 
as macroeconomic stability and conducive legal 
environments)  46% 48.2% 

Technical assistance to financial intermediaries to increase 
their capacity to extend financing  46% 45.8% 

Structuring public-private partnerships  45% 44.6% 

Developing a pipeline of transactions and supporting the 
preparation of projects  36% 27.7% 

Risk mitigation through guarantees, such as the Development 
Credit Authority’s (DCA) loan guarantees  46% 37.3% 

External capacity building to mobilize private capital (e.g. 
among private finance providers such as investors, banks, 
investees, etc.; interagency partners; and other external 
partners)  32% 36.1% 

Deepening and strengthening markets (traditional financial 
sector development activities)  29% 27.7% 

Technical assistance to cut transaction costs  21% 30.1% 

Internal capacity building (building the capacity of USAID staff 
to mobilize private capital)  20% 30.1% 

Structuring/transaction support (helping to structure 
transactions and identify financing for them)  21% 28.9% 

Risk mitigation by providing first-loss facilities (USAID would 
absorb any losses on a project up to a certain amount)  21% 26.5% 

Incentive or pay-for-performance payments (providing 
financial incentives to capital providers when they finance 
targeted transactions)  16% 22.9% 

Issuing bonds and building local capital markets  20% 9.6% 

Other risk mitigation  5% 4.8% 
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Other 9% 12.0% 

I am not sure 9% 8.4% 
*Top responses highlighted in gray

Survey respondents were also asked to select the top five technical approaches they were 
interested in learning more about. Results show that the same approaches that were listed as 
effective were generally also the approaches selected for further training. Fostering the enabling 
environment, in addition to being identified as an effective approach to mobilizing private capital 
for development, was also the number one approach selected for further learning by both 
Washington and Mission respondents (Table 4).   

Table 4: Top 5 Approaches for Further Learning* 

Washington 
56 Respondents 

Mission 
83 Respondents 

Fostering enabling environments (furthering conditions such 
as macroeconomic stability and conducive legal 
environments)  46% 45% 

Technical assistance to financial intermediaries to increase 
their capacity to extend financing  29% 42% 

Structuring public-private partnerships 38% 39% 

Developing a pipeline of transactions and supporting the 
preparation of projects  32% 29% 

Risk mitigation through guarantees, such as the Development 
Credit Authority’s (DCA) loan guarantees  32% 13% 

Deepening and strengthening markets (traditional financial 
sector development activities)  36% 39% 

Incentive or pay-for-performance payments (providing 
financial incentives to capital providers when they finance 
targeted transactions)  27% 42% 

Issuing bonds and building local capital markets 39% 34% 

External capacity building to mobilize private capital (e.g., 
among private finance providers such as investors, banks, 
investees, etc.;  interagency partners; and other external 
partners)  30% 28% 

Technical assistance to cut transaction costs 20% 29% 

Internal capacity building (building the capacity of USAID staff 
to mobilize private capital)  14% 25% 

Structuring/transaction support (helping to structure 
transactions and identify financing for them)  27% 28% 

Risk mitigation by providing first-loss facilities (USAID would 
absorb any losses on a project up to a certain amount)  27% 35% 

Other 16% 7% 
*Top responses highlighted in gray

To highlight the top competencies that are important to enhancing respondents’ development 
programing a question was added listing PCM’s knowledge skills and abilities and respondents 
were asked to rank the top five that are important to their job. Table 5 shows the ranking scores. 
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For ranking questions, each score is a weighted calculation. Since respondents are asked to 
rank 5 options, the first choice selected by respondents gets 5 points, the second 4, the third 
gets a 3 and so on down to the lowest ranked option. The scores for each answer option is then 
calculated by adding all weighted rank counts.   

 The enabling environment is continuously noted as an important contextual factor to mobilizing 
private capital for development. This is reflected in responses collected for technical 
competency questions. Respondents both in Washington and Missions highlighted 
understanding of local financial markets and the investment regulatory framework in the host 
country (both aspects of the business enabling environment) as two of the top five 
competencies that would help them to be more effective to enhance the impact of development 
programming (Table 5).   

Table 5: Ranking of Knowledge/Skills for Enhancing Development Programming*  

 Washington 
56 Respondents 

Mission 
83 Respondents 

Understanding of local (host country) financial markets  94 110 

Understanding of the investment regulatory framework in 
host country and ability to identify opportunities and gaps 
therein  

80 96 

Understanding local (presence country) financial markets 
and ways in which USAID can support them in mobilizing 
financing  

75 75 

Understanding structured/project finance and how to 
structure funds and facilities  

70 121 

Designing and implementing programs to alleviate local and 
systemic constraints to private investment  

66 93 

Understanding finance concepts and terms  58 49 

Performing risk assessment and risk management analysis 
(risks could include market, project, currency, political, credit 
and/or reputational risks, among others)  

57 110 

Understanding of global capital markets  57 68 

Understanding of how economic policies and institutions 
affect sustainable development outcomes  

48 77 

Understanding various equity instruments, including venture 
capital, private equity firms and stocks  

40 71 

Understanding of how institutional investors (e.g., pension 
funds, insurance companies, sovereign wealth funds) invest 
and operate  

38 84 

Knowledge of entrepreneurship and enterprise 
development, including marketing, finance, accounting, 
operations and the provision of business development 
advisory services  

28 55 

Understanding DCAs and GDAs and how they can mobilize 
financing  

26 46 

Understanding digital finance and issues related to financial 
inclusion  

22 67 

Understanding of how banks work  18 27 
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Understanding the importance of access to credit  18 16 

Understanding foreign currency markets and hedging  14 32 

Understanding the difference between debt and equity  10 10 
*Top responses highlighted in gray 

Barriers: Recognizing that there are various contextual factors that impede on seeking PCM’s 
services, respondents were asked to select barriers or challenges they foresee in applying PCM 
approaches. The results show some variation in responses between Washington and Mission 
staff. For respondents from Missions, the top two barriers were country context and limited time. 
The country context challenge is not surprising as respondents have already mentioned that 
fostering the enabling environment is a topic they want to learn more about and is one of the 
most effective approaches to catalyze private capital for development. Respondents were also 
asked to list other potential barriers and Mission respondents indicated limited resources and 
funding as a barrier followed by competing priorities as challenges to implementing PCM 
approaches (Annex II). As for Washington staff, technical knowledge was by far the top barrier 
listed for mobilizing private capital for development. This is partly due to years of experience, as 
a large percentage of those working in Washington have under five years of experience with the 
Agency.  
 

Table 6: Potential Barriers and Challenges in Implementing PCM Approach* 
 

 Washington 
56 Respondents 

Mission 
83 Respondents 

Operational or 
disincentives  29% 39% 

Technical knowledge  52% 37% 

Country context  41% 51% 

Limited time/conflicting 
priorities  39% 49% 

Not applicable to what I do  13% 6% 

Other (please specify)  30% 24% 
                *Top responses highlighted in gray 

 

D. Learning formats 
 
To get a better understanding of USAID staff’s training preferences and how they acquire new 
information, respondents were asked to rank their preferred five learning formats from a list of 
nine. Week long in-person training is the top learning format selected by respondents. This is in 
line with other training surveys KDAD has conducted. In-person courses tend to be preferred for 
networking purposes and interactions with colleagues. This was followed by peer exchange for 
both Washington and Mission respondents. This format generally encompasses in-person 
connection and a way for colleagues to exchange knowledge and information. Third was live 
interactive webinars for Washington staff, and self-paced online course for Missions, the latter 
which allows staff with limited time to complete training at their own pace.  
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Table 7: Learning Format Preference  
 

 Washington 
56 Respondents 

Mission 
83 Respondents 

Week long in-person courses  178 328 

Peer exchanges (provision of technical assistance to a 
peer and vice versa)  

157 283 

Live interactive webinars  131 119 

Online courses completed individually over a period of 
time  

118 147 

Academic/scientific journals  52 86 

Videoconferencing  44 59 

Blogs  40 18 

Teleconferencing  30 63 

Online forums/threaded discussions  20 38 

 
Survey respondents were asked to rate their likelihood of accessing PCM related information 
from a list of five online resources (see Table 8). The top resource identified by both 
Washington and Mission respondents is USAID University. An open comment field was added 
to this question for respondents to indicate other resources they would use to get information 
related to mobilizing private capital. The two recurring responses are the Development 
Experience Clearinghouse (DCA) which was mentioned three times, and connection with 
colleagues which was mentioned four times.  
 

Table 8: Online Resource Rating 
 

 Washington 
56 Respondents 

Mission 
83 Respondents 

 
Very 

Likely/Likely 
Neutral 

Very 
Unlikely/Unlikely 

Very 
Likely/Likely 

Neutral 
Very 

Unlikely/ 
Unlikely 

USAID 
University  

57% 18% 25% 65% 18% 17% 

Microlinks  34% 23% 43% 34% 28% 39% 

MyUSAID 
(pages or 
Tibbr)  

11% 21% 68% 14% 24% 61% 

ProgramNet  32% 14% 54% 30% 23% 47% 

USAID.gov  36% 29% 35% 29% 37% 34% 

 
We also sought information on how respondents would like the training information to be 
packaged by asking them to rank the top five information formats that would be the most 
effective learning tool: see Table 9. Respondents identified “case studies” as the most important 
tool for disseminating training information related to mobilizing private capital for development. 
This is consistent with KDAD’s previous training surveys which found that case studies are a 
preferred way to learn about best practices and lessons learned. Additionally, to get a sense of 
resources USAID staff are already using for their work, we asked respondents to list the top 
three internal or external tools that they would recommend to others. The top resources 
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identified were DCA and GDA resources, followed by USAID training activities, analysis by 
external organization such as the World Bank, and networks of colleagues.  

Table 9: Top Information Formats 

Washington 
56 

Respondents 

Mission 
83 Respondents 

Case studies  214 275 

How-to guides  159 230 

Success stories/lessons learned  120 153 

Examples of scope of work  112 239 

Documents to share with private sector on how to work with 
USAID  

84 147 

Fact sheets  70 93 

Transaction tracker 15 40 

Lastly, respondents were asked how they share technical information, and again, in-person was 
ranked high by both Mission and Washington respondents: see Table 10. This was followed by 
email. Social networks were not rated high for information sharing. Additionally very few 
respondents selected blogs and threaded discussion as a method of sharing technical 
information.  

Table 10: Top Methods of Sharing Information 

Washington 
56 Respondents 

Mission 
83 Respondents 

In-person presentations 200 310 

Email  159 246 

Webinars 119 127 

Conference calls 85 128 

Online community of practice 83 113 

Newsletter  81 117 

Blogs/threaded discussions  30 38 

Twitter 13 9 

LinkedIn 13 21 

Facebook 2 9 

WhatsApp 0 14 
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IV. KEY FINDINGS  
 

 Mobilizing private capital to achieve development objectives is important to 89 percent of 
survey respondents’ area of work.  However, the survey responses indicate uncertainty 
around the role of PCM and how it can support efforts to mobilize private capital. To 
begin with, about 40 percent of respondents indicated they had not heard of PCM prior 
to receiving this survey; the remaining 60 percent became familiar with PCM mainly 
through the E3 bureau or through connecting with individuals within the office. When 
asked whether they would contact PCM to seek advice regarding private capital 
mobilization, 52 percent of Mission respondents said “No” at least partly due to 
uncertainties regarding the specific role of PCM. These findings reveal a strong need for 
PCM to reach out to Missions and raise awareness regarding PCM’s role and inform 
them that PCM is a resource available to them to mobilize private capital.  

 Survey respondents feel that an enabling environment is an important contextual factor 
to mobilizing private capital for development. This was reflected in responses to 
technical competency questions. The answer option, Fostering enabling environments 
(furthering conditions such as macroeconomic stability and conducive legal 
environments) was ranked first (of 14) under effective approaches for mobilizing private 
capital for development, and it ranked as number one for approaches respondents are 
most interested in learning about. Furthermore, respondents highlighted understanding 
of local financial markets and the investment regulatory framework in the host country 
(both aspects of the business enabling environment) as two of the top five specific 
technical knowledge/skills that would help them to be more effective in their work to 
enhance the impact of development programming. As PCM develops its training 
program, it should factor in how the financial technical approaches can apply to the 
varying country contexts where Missions operate. 

 Week long in-person training is the top learning format that respondents selected. This is 
in line with training surveys KDAD has conducted. In-person courses tend to be 
preferred for networking purposes and interactions with colleagues. In-person 
connection is continuously rated as a way respondents prefer to learn and share 
information. To raise awareness of PCM’s approach and resources there needs to be 
more in-person activities or training to connect PCM staff with Missions.  

 Respondents identified case studies as the most important tool for disseminating training 
information related to mobilizing private capital for development. Again, this is consistent 
with KDAD’s previous training surveys which found that case studies are a preferred way 
to learn about best practices and lessons learned. Case studies will allow Missions to 
see how PCM’s approaches have been implemented and to consider the relevance of 
the approach to their work context.  
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 This survey can be used to reach out to respondents who are interested in learning more
about PCM’s approaches. A few respondents are eager to learn more about PCM and
how to mobilize private capital in their area of work and have asked to be contacted.
One is highlighted below:

“I would love for you to come talk to our Technical Services Team here in Asia. It is a

multi-sectoral team. Having EG, Enviro, Health, Education, all sit together and listen

to ways we can mobilize private capital to reach our goals would not only help us

generate ideas on how to support our Missions in thinking differently, but also could

generate some interesting cross-sectoral ideas. Also, the Health sector is RIFE with

opportunities like this. We just don't know how to take [advantage of] them. If you

held a series of teaching events with the Global Health people, it would be of

incredible value. At the Health Manager's Workshop, health office directors from the

field recognize the need to move into the financing space but they don't know how.

We studied epidemiology, biostatistics....not venture capital. Help us learn how to tap 

into the Indian, Philippines and other marketplaces!!!!” 
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ANNEX 1. PCM NEEDS ASSESSMENT SURVEY 

1) Which of the following best describes you?*2

( ) Civil Service (GS)

( ) Foreign Service Limited Appointment

( ) Foreign Service National

( ) Foreign Service Officer

( ) Other (please specify): _________________________________________________

2) How many years of experience do you have at USAID?*
( ) 0-4

( ) 5-9

( ) 10-14

( ) 15-20

( ) More than 20

3) In which capacity do you work?*
( ) Program Analysis (BS - 02)

( ) Project Development (BS - 94)

( ) Agriculture (BS - 10)

( ) Economist (BS - 11)

( ) General Development (BS - 12)

( ) Private Enterprise (BS - 21)

( ) Environment (BS - 40)

( ) Population/Health/Nutrition (BS - 50)

( ) Education (BS - 60)

( ) Engineering (BS - 25)

( ) Other (please specify): _________________________________________________

4) Where are you based?*
( ) United States of America

( ) Afghanistan 

2 An asterisk (*) represents a question that requires a response.  
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( ) Albania 

( ) Angola 

( ) Armenia 

( ) Asia Regional 

( ) Azerbaijan 

( ) Bangladesh 

( ) Belarus 

( ) Benin 

( ) Bosnia and Herzegovina 

( ) Botswana 

( ) Brazil 

( ) Burkina Faso 

( ) Burma 

( ) Burundi 

( ) Cambodia 

( ) Cameroon 

( ) Central Africa Regional 

( ) Central African Republic 

( ) Central Asia Regional 

( ) Chad 

( ) China 

( ) Colombia 

( ) Côte d`Ivoire 

( ) Cuba 

( ) Cyprus 

( ) Democratic Republic of the Congo 

( ) Djibouti 

( ) Dominican Republic 

( ) East Africa Regional 

( ) Eastern and Southern Caribbean 

( ) Ecuador 

( ) Egypt 

( ) El Salvador 

( ) Ethiopia 

( ) Georgia 

PCM Needs Assessment 2016 
16



 

 

( ) Ghana 

( ) Guatemala 

( ) Guinea 

( ) Guyana 

( ) Haiti 

( ) Honduras 

( ) India 

( ) Indonesia 

( ) Iraq 

( ) Jamaica 

( ) Jordan 

( ) Kazakhstan 

( ) Kenya 

( ) Kosovo 

( ) Kyrgyz Republic 

( ) Laos 

( ) Lebanon 

( ) Lesotho 

( ) Liberia 

( ) Libya 

( ) Macedonia 

( ) Madagascar 

( ) Malawi 

( ) Maldives 

( ) Mali 

( ) Mauritania 

( ) Mexico 

( ) Middle East Regional 

( ) Moldova 

( ) Mongolia 

( ) Montenegro 

( ) Morocco 

( ) Mozambique 

( ) Namibia 

( ) Nepal 
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( ) Nicaragua 

( ) Niger 

( ) Nigeria 

 ( ) Pacific Islands 

( ) Pakistan 

( ) Panama 

( ) Paraguay 

( ) Peru 

( ) Philippines 

( ) Republic of the Congo 

( ) Rwanda 

( ) Sahel Regional 

( ) Senegal 

( ) Serbia 

( ) Sierra Leone 

( ) Somalia 

( ) South Africa 

( ) South Sudan 

( ) Southern Africa Regional 

( ) Sri Lanka 

( ) Sudan 

( ) Swaziland 

( ) Syria 

( ) Tajikistan 

( ) Tanzania 

( ) Thailand 

( ) Timor-Leste 

( ) Tunisia 

( ) Turkmenistan 

( ) Uganda 

( ) Ukraine 

( ) Uzbekistan 

( ) Venezuela 

( ) Vietnam 

( ) West Africa Regional 
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( ) West Bank and Gaza 

( ) Yemen 

( ) Zambia 

( ) Zimbabwe 

( ) Other 

 

5) How important is mobilizing private capital and/or increasing access to finance to 
achieve development objectives in your area of work? * 
( ) Very important 

( ) Important 

( ) Neutral 

( ) Slightly important 

( ) Not at all important 

 

6) What USAID mechanisms or resources do you use or have you used to leverage or 
mobilize private capital for development initiatives? Please specify the development 
sector, amount, purpose, geography, partner, and/or partner type as appropriate.* 
[ ] Development Credit Authority (DCA) guarantee: 
_________________________________________________ 

[ ] Global Development Alliances (GDAs): 
_________________________________________________ 

[ ] Developing and/or structuring funds/investment vehicles (e.g., MENA II, USAID Enterprise 
Funds in Europe and Eurasia, etc.): 
_________________________________________________ 

[ ] Developing first-loss facility (e.g., USAID’s Cross Boundary Energy Partnership): 
_________________________________________________ 

[ ] Transaction support [e.g., using existing projects and/or advisory services to package and 
support investment proposals and transactions (Power Africa employs this approach): 
_________________________________________________ 

[ ] Improving enabling environments (e.g., building the capacity of local governments to interact 
with investors; addressing key constraints to business development; assisting with the review of 
national-and local-level regulations to reduce the cost of doing business and increase financing, 
etc.): _________________________________________________ 

[ ] Technical assistance and capacity building (e.g. technical assistance to banks to improve 
their capacity to do agriculture related lending, etc.): 
_________________________________________________ 

[ ] Multi-stakeholder alliances (e.g., Power Africa, New Alliance for Food Security and Nutrition, 
The Sustainable Development Investment Partnership, etc.): 
_________________________________________________ 

PCM Needs Assessment 2016 
19



 

[ ] Business development services (BDS) to make firms investment ready: 
_________________________________________________ 

[ ] U.S. Global Development Lab’s Partnership to Accelerate Entrepreneurship (PACE) program: 
_________________________________________________ 

[ ] Convening power (e.g., convening a roundtable of investors/financiers to discuss investment 
opportunities in a particular sector or country): 
_________________________________________________ 

[ ] Other (please specify): _________________________________________________ 

[ ] None of the above 

 

7) What do you think are the top five most effective approaches to mobilizing private 
capital for development?* 
[ ] Technical assistance to financial intermediaries to increase their capacity to extend financing 

[ ] Developing a pipeline of transactions and supporting the preparation of projects 

[ ] Risk mitigation by providing first-loss facilities (USAID would absorb any losses on a project 
up to a certain amount) 

[ ] Risk mitigation through guarantees (such as the Development Credit Authority (DCA)’s loan 
guarantees) 

[ ] Other risk mitigation: _________________________________________________ 

[ ] Structuring/transaction support (helping to structure transactions and identify financing for 
them) 

[ ] Incentive (or pay-for-performance) payments (providing financial incentives to capital 
providers when they finance targeted transactions) 

[ ] Deepening and strengthening markets (traditional financial sector development activities) 

[ ] Technical assistance to cut transaction costs 

[ ] Internal capacity building (building the capacity of USAID staff to mobilize private capital) 

[ ] External capacity building (private finance providers, e.g., investors, banks, investees, etc.: 
inter-agency partners, and other external partners to mobilize private capital) 

[ ] Structuring public/private partnerships 

[ ] Issuing bonds and building local capital markets 

[ ] Fostering enabling environments (furthering conditions such as macroeconomic stability and 
conducive legal environments) 

[ ] Other (please specify): _________________________________________________ 

[ ] I am not sure 

 

8) What five approaches are you most interested in learning about?* 
[ ] Technical assistance to financial intermediaries to increase their capacity to extend financing 
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[ ] Developing a pipeline of transactions and supporting the preparation of projects 

[ ] Risk mitigation by providing first-loss 

[ ] Risk mitigation through guarantees 

[ ] Structuring/transaction support 

[ ] Incentive (or pay-for-performance) payments (providing financial incentives to capital 
providers when they finance targeted transactions) 

[ ] Deepening and strengthening markets 

[ ] Technical assistance to cut transaction costs 

[ ] Internal capacity building 

[ ] External capacity building 

[ ] Structuring public/private partnerships 

[ ] Issuing bonds and building local capital markets 

[ ] Fostering enabling environments (furthering conditions such as macroeconomic stability and 
conducive legal environments) 

[ ] Other (please specify): _________________________________________________ 

 

9) Please rank the top five financial sector technical knowledge/skills that would enable 
you to be more effective in your work and/or enhance the impact of your development 
programming. * 
________Understanding the importance of access to credit 

________Understanding the difference between debt and equity 

________Understanding finance concepts and terms 

________Understanding of global capital markets 

________Understanding of how banks work 

________Understanding of local (host country) financial markets 

________Understanding structured/project finance and how to structure funds and facilities 

________Understanding of how institutional investors (e.g., pension funds, insurance 
companies, sovereign wealth funds) invest and operate 

________Performing risk assessment and risk management analysis (risks could include 
market, project, currency, political, credit and/or reputational risks, among others) 

________Understanding of the investment regulatory framework in host country and ability to 
identify opportunities and gaps therein 

________Understanding of how economic policies and institutions affect sustainable 
development outcomes 

________Designing and implementing programs to alleviate local and systemic constraints to 
private investment 
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________Knowledge of entrepreneurship and enterprise development, including marketing, 
finance, accounting, operations and the provision of business development advisory services 

________Understanding various equity instruments, including venture capital, private equity 
firms, and stocks 

________Understanding foreign currency markets and hedging 

________Understanding digital finance and issues related to financial inclusion 

________Understanding DCAs and GDAs and how they can mobilize financing 

________Understanding local (presence country) financial markets and ways in which USAID 
can support them in mobilizing financing 

 
10) Do you have suggestions for other approaches to mobilize private capital for development?  
____________________________________________ ____ 
____________________________________________  

____________________________________________  

 
11) At what point during the project cycle should PCM engage with the 
Missions?  Why?  What is the best approach?  
____________________________________________  

____________________________________________  

____________________________________________  

____________________________________________  

 

12) Do you plan on seeking advice or services from PCM to facilitate private capital 
mobilization (catalyze private investments) for development in the next year? If your 
answer is no, please tell us why. * 
( ) Yes 

( ) No: _________________________________________________ 

 

13) In your experience, what have been some of the challenges or barriers you have 
faced in mobilizing private capital for development? * 
[ ] Operational or disincentives 

[ ] Technical knowledge 

[ ] Country context 

[ ] Limited time/conflicting priorities 

[ ] Not applicable to what I do 

[ ] Other (please specify): _________________________________________________ 
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14) Had you heard of the Private Capital and Microenterprise Office (PCM) prior 
to receiving this survey? If your answer is yes, please tell us how you became familiar 
with the office. * 
( ) Yes: _________________________________________________ 

( ) No 

 

15) Please identify the top three internal and/or external program or information 
tools/resources you would recommend to others that help you perform your job and 
achieve key technical objectives. 
1: _________________________________________________ 

2: _________________________________________________ 

3: _________________________________________________ 

 

16) Please rank the top five learning formats which are most useful to you.* 
________Week long in-person courses 

________Online courses completed individually over a period of time 

________Live interactive webinars 

________Peer exchanges (provision of technical assistance to a peer and vice versa) 

________Blogs 

________Online forums/threaded discussions 

________Teleconferencing 

________Videoconferencing 

________Academic/scientific journals 

 

17) How likely are you to access information related to mobilizing private capital from the 
following USAID resources?* 

 
Very 

unlikely 
Unlikely Neutral Likely 

Very 
Likely 

USAID 
University 

( )  ( )  ( )  ( )  ( )  

Microlinks ( )  ( )  ( )  ( )  ( )  

MyUSAID 
(pages or 
Tibbr) 

( )  ( )  ( )  ( )  ( )  
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ProgramNet ( )  ( )  ( )  ( )  ( )  

USAID.gov ( )  ( )  ( )  ( )  ( )  

 

18) Please rank your top five preferred methods of sharing your technical knowledge or 
experiences.* 
________Email 

________Newsletter 

________Webinars 

________Conference calls 

________In-person presentations 

________Blogs/threaded discussions 

________Online community of practice 

________Twitter 

________Facebook 

________LinkedIn 

________WhatsApp 

 

19) Please rank the top five information formats that would be the most useful/effective 
as a learning tool for mobilizing private capital for development. * 
________How-to guides 

________Success stories/lessons learned 

________Documents to share with private sector on how to work with USAID 

________Fact sheets 

________Case studies 

________Transaction tracker 

________Examples of scope of work 

 
20) Additional Comments 
____________________________________________  

____________________________________________  

____________________________________________  

____________________________________________  
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21) Thank you for taking our survey. Your responses are very important to us. If you are 
interested in receiving more information about PCM, please provide your contact 
information.  
Name: _________________________________________________ 

Email: _________________________________________________ 

 

 
Thank You! 
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